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Your Dreams. 
         Together Realized.  
Cornerstone Healthcare Solutions 
manages and consults with Senior 
Communities in the Midwest.  We work 
with owners, Boards of Directors and 

Executive Leaders to reposition troubled organizations and take 
successful ones to the next level.  Our team is committed to the 
values of person-centered care, team-based decision making, 
leadership development models and metric-based 
management.  Our managers and consultants bring many years 
of experience to the table which allows our team to quickly bring 
your organization in line with industry benchmark performance 
indicators and can help you form a stabilizing and progressive 
strategy that will ensure a strong future for your organization. 

 
 
Whether you need interim Administrators or Directors of 
Nursing during leadership turnover, fiscal and cash 
management during a cash crisis or regulatory oversight during 
and after bad survey outcomes our team can provide “boots on 
the ground” leadership to quickly stabilize your organization, 
during which time we conduct an operational audit to form a 
recovery and improvement plan and build a foundation from 
which solid strategic plans can be created and executed. 
 

 

Safety. Stability. Success. 



 

 

 

 

I took a part-time position as a 
Certified Nurse Assistant 20 years 
ago while I was in nursing school 
and it has turned into the most 
exciting career I could have 
possibly imagined.  Over the last 20 
years I’ve met some amazing 
people, been a part of some 
fascinating changes in the industry 
and have had the opportunity to 
learn from some big wins, as well 
as some mistakes.  I look forward to getting out of bed every 
day to help our clients work on their problems and find 
solutions that will make them successful.  Our team brings 
many years of experience, systems and solutions, and most 
importantly a positive attitude and energy that can help 
bring your organization into balance. 

It is our honor to serve you. 

Sincerely,  

Willie Novotny 

President / CEO 
 



Willie Novotny 

Porter 

Michelle Novotny 

 

 

 

 

 

• Administrator and former CEO of CCRC with 20+ years’ 
experience in for-profit and Not-for-profit organizations 
• Business Development Strategist 
• Experienced in capital renovation development and project 
oversight 
• Successful in crisis management and organizational 
repositioning 
• Excellent negotiating and deal constructing skills 
• Able to assist in underwriting pro forma, cash projections 
and work with lenders and investors to obtain funding for 
acquisitions 
 

 

• Experienced Nurse Manager in Senior Communities 
• Systems integration and Quality Management expert 
• Performs Mock Surveys and assists in survey recovery 

management 
• Eden Alternative Educator 
• Operational and Regulatory Crisis Manager 
• Provides training and implementation for Electronic Medical 

Record (EMR) 
 

 

 

 

Licensed professional therapy dog with 3 years’ experience  
Keen ability to win over people 
Successful in providing a calming effect  
Certified Canine Good Citizen 
Participated in a week long public access test with Cares, Inc. 

 

 

The CHS Team 



Doug Frihart      

Jennifer Buckley 

Rayner Branin  

• Experienced Human Resources compliance director 
• Successful organizational talent recruitment and engagement 

manager 
• Able to shop, bid, implement and manage comprehensive 

employee benefit programs 
• Leadership and Talent development coordinator 
• Skilled in engaging your employees, building a cohesive work 

environment and promoting collaboration and independent 
success                      

 

 

 

• Experienced VP of Regional Operations in Senior Communities 
• Skilled in working with Boards of Directors in For-Profit and Not-

for-Profit Settings 
• Able to provide operational and capital budgeting services and 

implement cost-reduction strategies 
• Talented developer of organizational leaders 
• Life Safety Code and Federal and State Regulatory Expertise 
• Excellent relations with survey agencies 

 

 

 

 

• Experienced Medicaid Biller 
• Successful in providing quality control to the billing process 
• Knowledgeable in resolving resident billing problems 
• Able to assist with producing private pay and resident liability 

statements 
• Promotes efficiency in Accounts Receivable Processes. 
 

  



    
 

 

Cornerstone Healthcare Solutions is able to 
structure its offerings to help your senior 

community formulate a strategy and execute it. 
These services are available a la carte, or in packages 

at a discount. Pricing will be negotiated after an 
initial meeting. 

 

 

 

 

Outsourced Billing and A/R Management 
With reimbursement becoming more challenging, it’s more important than ever for 
Senior Communities to improve billing practices and optimize financial outcomes.  
By outsourcing your billing operation to Cornerstone Healthcare Solutions, you will 
have more time to focus on delivering high quality resident care.  Lost payments 
will be a thing of the past, and we will clean up your backlog of unpaid claims.   

Billing and A/R Management services includes the following: 
• Medicaid, Medicare, Hospice and Commercial Payor claims 
• Updating and maintaining claims billed/claims outstanding reports 
• Maintaining aging reports for Medicaid, Hospice, Commercial and all other insurances 
• Bill Medicaid Co-insurance/Bad-debt amounts for cost reporting 
• Maintain bad debt spreadsheet for cost reporting 
• Work with facilities to assure Medicare pre-billing/triple checks are being completed 
• Import therapy for the facilities to EMR systems 
• Run RUG Category reports and provide consulting regarding reimbursement levels 

Consulting Services 

Financial Services 



Financial and Management Reporting Services 
Financial and management reporting is the lifeblood of most facilities.  Accurate 
and timely monthly reporting represent the single most important tool for decision 
making in businesses.  You need the solid and dependable reporting solutions for 
monthly reporting, bank statement reconciliations, profit and loss summaries, and 
other cash flow projections.  Cornerstone Healthcare Solutions accounting team 
can provide these for you 

Financial and Management Reporting Services includes: 
• Monthly, quarterly and annual bookkeeping services 
• Preparation and review of monthly and annual financial statements 
• Load an annual budget into system and provide budget vs actual P&L reports 
• Assist with gathering and compiling information for annual audits, taxes and 

cost reporting 
• Monthly analysis of department variances and benchmark report 
 

 

Interim Business Office Manager/CFO Services 
Transitioning a Business Office Manager or CFO in a Senior Community is a very 
vulnerable time for the finances of a Senior Community.  Hiring, retaining and 
training a new office manager or CFO is difficult enough, but almost impossible to 
do while also trying to replace the work needing done. Cornerstone Healthcare 
Solutions staff will manage your business office until a replacement can be found. 

Interim Business Office Manager Services include: 
• Responsibility for day-to-day operations of the business office including accounts payable 

functions, accounts receivable functions, payroll, and resident trusts 
• Up to two week’s orientation of the new Business Office Manager by the Interim 
• Optional follow-up consulting with the new Business Office Manager as requested 

 

 

 

 

 



Expense/Cost Control Consulting 
With continuing pressure from Federal and State governments to reduce 
healthcare expenditures, Senior Communities must be focused in setting budgets 
and implementing systems to adjust costs relative to census fluctuations and 
arbitrary adjustments to revenues arising from governmental efforts to balance 
their own budgets.  Using industry-accepted ratios and per resident day metrics, 
elder care providers are best positioned to stabilize operations and assure long 
term sustainability. 

Expense/Cost Control Consulting includes: 
• Two days’ onsite consultation for reviews and interviews 
• Review established supply and labor budgets against industry accepted ratios 
• Review of internal control measures intended to assure budgetary compliance 
• Review existing purchasing agreements to determine utilization of and compliance with 

group purchasing discounts 
• Interviews of leadership and support staff to determine acceptance of current controls 
• Introduction and training on proven labor and expense control tools and census-based 

adjustments 
• Training on operational review methodology that addresses budget variances and 

strengthens existing controls 
• Three follow up sessions with community leaders to assure complete understanding and 

consistent implementation 
• Optional quarterly consulting over balance of fiscal year to assure successful controls lead to 

future budget development 
 

 

Year End Assistance 
The end of year time crunch can get overwhelming for the Business Office Manager.  
Not only are there routine day-to-day operations to keep up with, but now audits, 
tax forms, reporting, and more. 

End of year assistance includes: 
• Assistance with 1099 and W2 preparation 
• Cost report and audit data collection 
• Fixed asset and depreciation reporting 
• 990 data collection 
 



 

 

 

 

 

Clinical Mock Survey 
Even the most seasoned administrative and clinical leadership benefit from support 
while preparing for the annual survey process. Having an extra set of unbiased eyes 
can be crucial in early identification of system errors, which can provide the time 
necessary for correction. By bringing in a clinician who is experienced with the 
survey process as well as the day to day operations of long-term care communities, 
you are investing time and resources in being proactive, rather than reactive.  

Mock Survey services include the following: 

• 2-3 days on-site for record review, operational observation and review of 
systems/policies, staff and resident interviews 

• Exit meeting with Administrator and other community leadership as desired 
• Written report with F tag numbers included as areas of potential citation 

 

Regulatory Rescue Consulting/Survey Recovery 
The regulatory environment for Senior Communities is an alphabet soup of Federal 
and State agencies working to justify their continued funding by issuing citations 
and assessing Civil Monetary Penalties.  While many State Agencies continue 
issuing large per instance and modest per day CMPs, CMS has shown a preference 
for very large per day CMPs.   In addition to fines, a Denial of Payment for New 
Admissions will quickly liquidate a community’s cash reserves while the word on 
the street liquidates the larger communities’ good will.   

Regulatory Rescue Consulting includes: 
• Assistance with development and implementation of a Plan of Correction 
• Development, delivery, and preparation for IDR 
• Continuing on-site presence until deficiencies are cleared on the first revisit 
• Clinical, Environmental and Life Safety Code expertise based on the survey  

 

 

 

Clinical Services 



Clinical Nurse Consulting  
Sometimes clinical leaders just need someone to call and bounce ideas/concerns 
off or to give guidance on how to handle specific incidents, implement a new 
system, etc. Nurse consultants are also invaluable when it comes to survey 
preparedness or survey recovery. 

Package 1: 
• One day per quarter on-site working with DON/clinical staff 
• Assistance in developing community-specific clinical action plan, including 

assistance with plan to improve quality measure outcome 
• Scheduled monthly 1-hr phone meeting with DON to review action plan 

progress 
• Unlimited phone and email access to RN Consultant 
• 25% discount on mock survey 

Package 2: 
• Unlimited phone and email access to RN Consultant 
• 10% discount for mock survey 
• On-site visits available for additional cost 

Interim Director of Nursing services 
Using a proven onboarding process, Cornerstone Healthcare Solutions provides for 
the transition from a departing leader to an interim leader and then on to the 
incoming Director of Nursing.  CHS will provide an experienced, State licensed 
Registered Nurse to serve in an interim capacity and provide up to two-weeks of 
orientation to the incoming Director of Nursing.  This allows the governing body 
and/or Administrator the opportunity to recruit, screen and select the best possible 
new leadership and assures institutional knowledge passes from old to new. 

Interim Director of Nursing services include: 

• Complete responsibility for day-to-day clinical operations of the community 
• Up to two week’s orientation of the Interim Director of Nursing by the 

departing Director of Nursing 
• Up to two week’s orientation of the new Director of Nursing by the Interim 

Director of Nursing 
• Optional follow-up consulting with the new Director of Nursing as requested 

 



 

 

 

 

Operational Consulting 

Senior Communities function in a continuously changing continuum of services that 
must adapt to meet changing expectations of regulators, consumers, third party 
payers, employees and the greater local community and surrounding area.  
Organizations and the people that populate them tend to prefer the familiarity of 
“how we’ve always done it”.  The dissonance between the real world need for 
constant change and the insulated world of what is leaves organizations reacting 
to one crisis after another.   

Operational consulting includes the following: 

• 3-4 days on-site for record review, operational observation and review of non-clinical 
systems/policies, staff and resident interviews 

• Exit meeting with Governing Body, Administrator and other community leadership as desired 
• Written report with areas of opportunity 
• Assistance with development of actions plans that will move the community to a better future 

 

Regulatory Rescue Consulting 
The regulatory environment for Senior Communities is an alphabet soup of Federal 
and State agencies working to justify their continued funding by issuing citations 
and assessing Civil Monetary Penalties.  While many State Agencies continue 
issuing large per instance and modest per day CMPs, CMS has shown a preference 
for very large per day CMPs.   In addition to fines, a Denial of Payment for New 
Admissions will quickly liquidate a community’s cash reserves while the word on 
the street liquidates the larger communities’ good will.   

Regulatory Rescue Consulting includes: 

• Assistance with development and implementation of a Plan of Correction 
• Development, delivery, and preparation for IDR 
• Continuing on-site presence until deficiencies are cleared on the first revisit 
• Clinical, Environmental and Life Safety Code expertise based on the survey  
 

 

Operational Services 



Expense/Cost Control Consulting 
With continuing pressure from the Federal and State governments to reduce 
healthcare expenditures, elder care providers must be focused in setting budgets 
and implementing systems to adjust costs relative to census fluctuations and 
arbitrary adjustments to revenues arising from governmental efforts to balance 
their own budgets.  Using industry-accepted ratios and per resident day metrics, 
elder care providers are best positioned to stabilize operations and assure long 
term sustainability. 

Expense/Cost Control Consulting includes: 

• Two days onsite for reviews and interviews 
• Review established supply and labor budgets against industry accepted ratios 
• Review of internal control measures intended to assure budgetary compliance 
• Review existing purchasing agreements to determine utilization of, and 

compliance with, group purchasing discounts 
• Interviews of leadership and support staff to determine acceptance of current 

controls 
• Introduction and training on proven labor and expense control tools and census-

based adjustments 
• Training on Operational Review methodology that addresses budget variances 

and strengthens existing controls 
• Three follow up sessions with community leaders to assure complete 

understanding and consistent implementation 
• Optional quarterly consulting over balance of fiscal year to assure successful 

controls lead to future budget development 
 
Health Services Quality Management 
QAPI development consistent with Regulatory Expectations in conjunction with 
clinical leadership 

 
 

 

 

 



Life Safety Consulting 

Life Safety Code surveys continue to identify unsafe environments for residents, 
staff and visitors.  Most deficient practices lie hidden behind walls, above ceilings 
and buried in unaudited paper trails that Maintenance Directors overlook while 
responding to the more persistent problems of wheelchair repairs, touch-up 
painting, carpet cleaning, and ever-present odd-jobs.  By establishing a compliance 
baseline and introducing preventive measures, CHS will position a community for 
optimum success on surveys and the safest possible environment for those who 
live and work in an elder care environment. 

Life Safety Consulting includes: 

• Two days onsite for reviews and interviews 
• Review of existing LSC compliance with record keeping for fire and door alarm 

systems, dry and wet sprinkler systems, fire drills and emergency power systems 
• Review of existing contractual relationships and assessment of contractor 

effectiveness 
• LSC Mock Survey utilizing the CMS LSC survey tool 
• Recommendations for implementation of processes and compliance tools that will 

eliminate future survey deficiencies 
• Optional semi-annual follow up visit for record review to assure continuing 

compliance 
 
Interim Administrator/CEO Services 
Many Senior Communities struggle to recruit and retain strong leaders.  When 
transitions occur there is seldom the opportunity for a departing leader to work 
directly with the incoming leader to assure a smooth transition.  Using a proven 
onboarding process, Cornerstone Healthcare Solutions provides for the transition 
from a departing leader to an interim leader and then on to the incoming 
Administrator.  CHS will provide an experienced, State licensed Administrator to 
serve in an interim capacity and provide up to two-weeks of orientation to the 
incoming Administrator.  This allows the governing body the opportunity to recruit, 
screen and select the best possible new leadership and assures institutional 
knowledge passes from old to new. 

Interim Administrator/CEO services include: 

• Complete responsibility for day-to-day operations of the community 



• Responsibility for support of governing body activities including board meetings, 
investor reports, operational reports as required by sponsors or owners 

• Up to two week’s orientation of the Interim Administrator by the departing 
Administrator 

• Up to two week’s orientation of the new Administrator by the Interim 
Administrator 

• Optional follow-up consulting with the new Administrator as requested 
 
Building and Grounds Management 
The graying of Senior Community environments is a growing problem given the 
limited capital resources of many providers.  Very few organizations are able to 
replace a 50-60 year-old campus with an environment featuring the newest 
technologies, mechanical systems, and resident-centered features.  Maintaining 
the “bones” of a community may free resources better used to provide 
environmental enhancements that modernize the surface while assuring an 
infrastructure that will last into the foreseeable future.   

Building and Grounds Management Consulting includes: 

• Two days onsite for reviews and interviews 
• Review of preventive maintenance programs including structural, mechanical, 

electrical, plumbing, low-voltage systems, landscaping and paved surfaces 
• Review of existing contractual relationships that support staff in maintaining 

building systems 
• Recommendations on modifications or enhancements to PM program which 

will assure maximum useful life of the relevant systems 
• Interviews of governing body and community leadership to determine long 

range capital plan 
• Assistance with Capital planning and development of a multiple year capital 

plan to assure the community is reserving sufficient capital to address future 
needs 

• Assistance with Development of major capital projects including renovations, 
additions, and complete campus replacement 

 

 

 

 

 



 

 

 

HR Oversight and Compliance 
Employment Laws and EEOC rulings change all the time.  We can help you stay 
compliant, audit your current practices and employee files, assist in job description 
production and help you prepare for the future.  We will also provide resources and 
tools to stay up to date on all future rulings and Employment Law rulings. HR 
Oversight and Compliance Consulting includes 2 days on-site for record review, 
operational observation and review of non-clinical systems/policies, and 
interviewing staff.  An exit meeting will take place with Governing Body, 
Administrator and other community leadership as desired.  The 3rd day will consist 
of follow up questions, any additional employee interviews via telephone or email 
and a written report with areas of opportunity.  There is also the ability for further 
assistance with development of actions plans that will move the community to a 
better future, on-call consulting or monthly reviews.  

Major Areas we will audit and provide guidance:  

• Compliance Programs 
• Background checks and Drug testing programs 
• Reference Checks and License Verification 
• Employee Turnover rate  
• Hiring and Firing Practices- Interview techniques, documentation process, 

recruiting practices 
• Orientation process 
• Employee Handbook Review 
• Job Description Review 
• I9, FMLA, Non-Harassment Training, Workplace Investigations 
• Employee Benefits 
• Online presence 

 

Employee Satisfaction Survey 
Employee satisfaction survey with analyzed results, turnover numbers and tools 
and tips to reduce high percentages.  

Human Resource Services 



Benefits Shopping and Administration 
With all the changing ACA rulings and the constantly fluctuating rates, benefit 
shopping and roll outs can be a huge time factor.  We have identified key providers 
and can assist with the selection, information gathering and employment 
enrollment process.  

Executive Search and Placement Services 

Let us take all the frustration and long hours out of finding the perfect employee 
for your Leadership team.  We specialize in finding qualified, excited and skilled 
individuals to fill your open positions.  We offer confidential and affordable Search 
and Placement Services for your Skilled Nursing/Long Term Care facility.  

Leadership Development 
Run a quick Google search of Leadership Development and this is what you will 
find: 

“Leadership development expands the capacity of individuals to perform 
in leadership roles within organizations. Leadership roles are those that 
facilitate execution of a company's strategy through building alignment, 

winning mindshare and growing the capabilities of others.” 

Every Leadership Development program starts with the greatest results, but what 
if you could see a marked difference in your leaders after just one session? 

We have identified a program that not only engages and teaches your leaders but 
gives them tangible tools that can be implemented after only one session. These 
tools will help engage all your employees and promises to equip your 
Administrators and Department Head teams with a library of tools to tackle every 
situation in their day to day.  

 

 

 

 

 

 

 

 



 

 

 

Marketing Value Based Services 
Creating a strong brand is essential to the success of a business.  You want your 
facility remembered and want your business name to be the first one that comes 
to mind to your customers when they think of the care that you provide and deliver.  
We offer the following services to keep your business in front of your customers 
and keeping you top of mind in your community. 

Sales and Marketing Review 
The purpose of the Sales and Marketing Review is to assess the Sales and Marketing 
efforts, outline observations and make recommendations to increase the facilities 
assets and strengths while improving other areas that present challenges.  The way 
to increase occupancy is through a review that is focused on developing the 
approach on knowing the top referrals sources that will increase lead generation.  
Having a trained and polished Sales and Marketing Team is critical to every facility.  
The Review will provide feedback and recommendations on  

• Occupancy  
• How to work more Efficiently to meet budgeted census and census growth 
• Lead Generation 
• Competitive Analysis 
• Improved Sales Process 
•  Appropriate Planning on Marketing Efforts 
• Inquiry Response Time 
• Phone Based Mystery Shop 
• Reputation/Reviews 
• Survey Results 

 

 

 

 

Marketing Services 



 

 

Assessment and Creation of Marketing Plan 
Developing a strong marketing plan which is the blueprint for communicating your 
services to your customers.  This is the “Life Line” for achieving the Census goals 
and remaining operationally viable in your market.  The Marketing Plan and 
Assessment will contain: 

• Pre-Call Planning 
• Event Planning/Community Outreach 
• Admissions and Marketing Standards 
• Set Specific and Measurable Objectives by using SMART goal 
• Creation of Action Items on Daily/Weekly/Monthly Calendar 
• Create Emphasis on Unique Selling Proposition/Brand 
• Conduct weekly calls Marketing Team to Oversee/Ensure Census Goals 

being Met 
 

Interim Admissions/Marketing Coordinator 
Work Internally/Externally to cover Admissions while conducting search for 
Admissions/Marketing Coordinator.  Maintain budgeted census by: 

• Evaluate Marketing Plan Daily 
• Work to Increase Lead Generation (Internally/Externally) 
• Conduct Onsite visits for all Referrals Received 
• Evaluate Daily First Impression of Facility 
• Create Tour Route 
• Evaluate Competitive Analysis 
• Evaluate Sales/Marketing Environment 
• Complete Admission Agreement for All Admissions 
• Track Room Readiness 

 

 

 



 

 

 

Have you ever tried to drive your car with a broken dashboard? It is 
possible, but how will know if you are about to break down. BI is your 
facilities’ dashboard. The benefits of BI include:  

• accelerate and improve decision making;  
• optimize internal business processes;  
• increase operational efficiency and  
• assist in identifying market trends; and  
• help to identify potential problems before they become a deficiency  

Option 1 
• Set of 6 Key Industry Indicators updated Weekly, on a hosted site with 

granted access to Board/Owner and Administrator for 24/7 viewing 
• Drilled-down Report with Dashboard presented Monthly. 

Option 2 
• Up to 6 additional Key Industry Indicators updated and presented 

Monthly.  
• Drilled down Report/Analysis 

Option 3 
• 6 additional Key Industry Indicators updated and Presented Monthly 
 

  

Business Intelligence 



 

 

 

 

 

 

 

 

Cornerstone Employment Solutions 
Our sister-organization, Cornerstone Employment Solutions is a healthcare 
staffing agency that is able to provide licensed and experienced RN’s, LPN’s, 
Certified Medication Aides and Nurse’s Aides to healthcare organizations across 
the state of Kansas and into northern Oklahoma. 

We have a strong pool of staff and a 24-hour call center waiting to meet your 
needs 

CES has a 12 year history of partnering with Senior Communities and Hospitals.   

Our unique scheduling and communications system allows our client communities 
to communicate directly with our staff, once a relationship is established, and our 
staff very quickly are able to become see as just another member of your team. 

We understand that no one wants to use agency unless they have to, but we’re 
here to lean on when you need us 

Visit us at www.cornerstonekansas.com   

  

Agency Staffing 
Solutions 

http://www.cornerstonekansas.com/


 

 

 

 

 

 

 

 

Client Testimonials 
“Very impressive! I am extremely pleased and new 
excitement has been created in me for the future of 
Andbe Home. My goal has always been to make Andbe 
Home the best in NW Kansas.” 

  -Jerry Hawks 
Ex-Board Chairman of The Andbe Home in Norton, Ks 

“Willie and his team saved our organization….within 90 days, 
we replaced our administrator, increased our census and had 
a solid plan to get us out of dire financial situation…..we could 
not have done it without their help.” 

-John Brewer, 
Board Chairman of Homestead Health Center in Wichita, Ks 

 

“We would not still be in business without them…” 

     -JoAnne Barnum, Board Member of 
The Nicol Home in Glasco, Ks 

 



 

 

 

 

 

 

 

 

 

 

 



 

Feel Free to Contact us! 
Address: 

Cornerstone Healthcare Solutions, Inc. 

1213 Hylton Heights Road 

Suite 129 

Manhattan KS 66502 

785-789-4750 

 

Follow us! 

 

www.cornerstonekansas.com 

 


